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Potravinové podvody

Vysoky standard bezpecnosti potravin na uzemi EU diky
Sirokému komplexu potravinového prava

Slozita povaha globalizovanych potravinovych retézc
Ekonomicka motivace poskytovat levnéjsi potraviny

Ziskani ekonomického prospéchu oklamanim spotrebitele

nebo statu '




Potravinové podvody

* V nékterych pripadech muze dojit k ohrozeni lidského
zdravi

metanol a denaturacni ¢inidla v lihovinach

melamin v mléce

anilin v olivovém oleji
pritomnost bilkovin burskych orecht ve zmrzliné a ¢okoladé
obecné - nedeklarované alergeny

e Kritické komodity - drahé / luxusni potraviny (lihoviny, vino,
kava, koreni, cokolada), potraviny prodavané ve velkém
mnozstvi (masné a mlécné vyrobky, tuky a oleje, ovocné stavy,
zmrzliny..)




Boj s potravinovymi podvody

Vsichni vyrobci potravin  Vyrobci potravin s GFSI certifikaci

e Legislativa EU/CR e Legislativa EU/CR

* Dozor ze strany * Dozor ze strany kontrolnich
kontrolnich organu organu

e Kontroly ze strany e Kontroly ze strany odbératell
odbeérateld  Implementace GFSI pozadavku

e Sledovani informacnich na boj s potravinovymi podvody
zdroju o podvodech ??? e Certifika¢ni audity

Zdroj: FoodIntegrity - The role of analytical testing for
food fraud risk mitigation




Pristup EU k potravinovym podvodim

zmeéna od aféry s konskym masem
v roce 2012 ‘T

koordinované kontrolni akce zameérené na falSovani potravin

zrizeni systému podobného RASFF pro potravinové podvody:

* AAC (Administrative Assistance and Cooperation System) —
Systém spravni pomoci a spoluprace

* slouzi k predavani informaci mezi staty EU o zavaznych
potravinovych podvodech s preshranicnim dosahem

 vznikla sit kontaktnich bodt FFCP (Food Fraud Contact
Points), které si mezi sebou predavaji informace

* FFCP pro CR - Ministerstvo zemé&délstvi a SZPI




Pristup EU k potravinovym podvodim

* On-line systém AAC (Systém spravni pomoci a spoluprdce ) byl spustén
18. listopadu 2015, umoznil kontaktnim bodim (FFCP) snazsi
komunikaci.

* V ramci dalsiho vyvoje doslo dne 30. srpna 2016 k rozdéleni on-line
aplikace na dvé casti
 AAC - FF (Food Fraud) - podvody
* AAC - AA (Administrative Assistance) —,méné” zavazné pripady
Cile systému:
e posilit administrativni spolupraci

e usnadnit ¢lenskym statim implementaci pozadavku narizeni
(ES) 2017/625 ,,0 urednich kontrolach a jinych urednich
cinnostech®..

e 2019 zahajena integrace AAC se systémem RASFF, dokonceno 2020



Pristup EU k potravinovym podvodim
* Vroce 2020 hotova integrace AAC se systémem RASFF.

RASFF/AAC: types of notifications
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alert border rejection  information information news non-compliance
for attention for follow-up

Zdroj: The Rapid Alert System for Food and Feed, Annual Report 2020 (RASFF and AAC annual report 2020)



Pocty pfFipadi potravinovych podvodu v AAC-FF v roce 2020

Number of requests
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Fig. 4: Number of requests by EU Member States calling on other countries to investigate/follow-up suspicious non-compliances and
potential intentional violations of the EU agri-food chain legislation o
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Zdroj: The EU Agri-Food Fraud Network and the Administrative Assistance Fig. 2- Number of requests created in the system per year

and Cooperation System (2020 annual report)



Pocty pfFipadi potravinovych podvodl v AAC-FF v roce 2020
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Zdroj: The EU Agri-Food Fraud Network and the Administrative Assistance and Cooperation System (2020 annual report)



Pocty pripadu potravinovych podvodu v AAC-FF

Typy neshod v pF¥ipadech v AAC - FF

@ Mislabealling

® Documents

@ Replacement / dilution
addition | removal in product

Unapproved treatment and /
ar process

Fig 5: Type of non-compliances in
S ype of non-compli - IPR infringement

the requests

Typy neshod jsou rozdéleny do
nasledujicich kategorii:

(1) nespravné oznaceni,

(2) problémy s dokumenty,

(3) nahrada/fedéni/pridani/odstranéni v
produktu,

(4) neschvalené zpracovani a/nebo
postup,

(5) poruseni prav dusevniho vlastnictvi
(intellectual property rights
infringement.).

Zdroj: The EU Agri-Food Fraud Network and the Administrative Assistance and Cooperation System (2020 annual report)




Pristup GFSI k prevenci potravinovych podvodu

Silici tlaky na vyrobce a distributory potravin v oblasti
potravinovych podvodu

Pozadavky na implementovani postuptli urcenych k fizeni a
minimalizaci rizika potravinovych podvodu

4

strategie zmirfiovani potravinovych podvodu

Postupy nad ramec potravinového prava vychazeji z pozadavku
GFSI standardu pro bezpecnost potravin

e Souvislost s certifikaci dle GFSI (FSSC 22000, IFS, BRC, SQF) -
casto podminka pro dodavani privatnich znacek do retézcu




Pristup GFSI k prevenci potravinovych podvodu

GFSI definice ,,Food Fraud”

e UmysIné a zamérné nahrazovani, pfidavani, neopravnéné manipulace,
zkreslovani informaci o potravinach, surovinach, prisadach nebo
obalech, jejich nespravné oznaceni nebo zavadéjici tvrzeni o vyrobku za
ucelem financniho zisku, s moznym dopadem na zdravi spotrebitele.

GFSI Benchmarking Document (FSM - 8.1, 8.2, 8.3)
* Klicové pozadavky

* Food fraud vulnerability assessment (Dokumentované posouzeni
zranitelnosti potravinovymi podvody)

* Food fraud mitigation plan (Dokumentovany plan zmirfovani
potravinovych podvodu)

e Support of FFMP by organisation’s FSMP (Podpora planu
zmirnovani potravinovych podvodu v Systému fizeni bezpecnosti
potravin)

Zdroje: Food Fraud GFSI Technical Document, May 2018 and GFSI Benchmarking Document, verze 7.2 a 2020



Approach to Food Fraud Prevention

Pristup GFSI k prevenci potravinovych podvodu

Food Safety

Food Defence

Food Fraud

HACCP
Hazards

v
TACCP VACCP
Threats Vulnerabilities

Prevention of
unintentional /
accidental
adulteration

* Science based
* Food borne iliness

Prevention of
intentional
adulteration
* Behaviourally or
ideologically
motivated

Prevention of
intentional
adulteration
* Economically

motivated

Zdroj: Food Fraud Initiative, MSU.

GFSI




PFistup GFSI k prevenci potravinovych podvod

Intentional

Economically driven A
Adulteration

Motivation is ‘GAIN’

Ideologically driven
Motivation is ‘HARM’

Unintentional /
Accidental Adulteration

Science based
Food borne illness

Zdroj: FSSC 22000 Guidance: Food Fraud Mitigation, May 2019
e



Pristup GFSI k prevenci potravinovych podvodu
Typy potravinovych podvodu dle GFSI

Redéni (Dilution)
* michani tekutiny s vysokou hodnotou s tekutinou s nizkou hodnotou
Nahrada (Substitution)

* nahradaingredience nebo ¢asti produktu s vysokou hodnotou za jinou ingredienci nebo ¢ast
produktu s nizsi hodnotou  Pmm

Skryvani (Concealment) @ @ @

e skryvani nizké kvality sloZzek potravin nebo vyrobki

Nespravné oznaéeni (Mislabelling) e ‘ @
e umisténi faleSnych tvrzeni na obal e ‘
Neschvalené vylepseni (Unapproved Enhancement)

e pridavek neznamych a nedeklarovanych materiall do potravin pro zvySeni kvalitativnich atribut

Seda ekonomika/ KradeZ/Zneuziti (Grey Market Production/ Theft/Diversion)

* prodej prebytku nehlaseného vyrobku, prodej na jiném trhu
Padélani (Counterfeiting)
* kopirovani znackového jména, zpusobu baleni, vyrobnich postuput

Zdroj: Food Fraud GFSI Technical Document, May 2018




Dokumenty — GFSI, standardy, prirucky

GFSI Guidance document — verze 2020
GFSI Technicky dokument o potravinovych podvodech, kvéten 2018

IFS

* |FS Food, verze 7, rijen 2020, ¢ast 4.20

* |FS prirucka Potravinové podvody (kvéten 2018)

BRC

 BRCGS for Food, verze 8, srpen 2018, ¢ast 5.4

e Porozumeéni posouzeni zranitelnosti, leden 2015

FSSC 22000

e FSSC 22000, verze 5.1, listopad 2020, dodatecné pozadavky 2.5.4
 Guidance: Food Fraud Mitigation, kvéten 2019, verze 5



Pristup GFSI k prevenci potravinovych podvodu
IFS Food, verze 7 (kapitola 4.20)

 Definovani zodpovédnosti pro posouzeni zranitelnosti a plan zmirnovani
potravinovych podvodul, pozadavek na odpovidajici znalosti.

 Dokumentovany plan posouzeni zranitelnosti potravinovymi podvody
(pro suroviny, prisady, obalové materidly i outsourcované procesy),
definovani zvazovanych kritérii.

 Dokumentovany a zavedeny plan zmirnovani potravinovych podvodti

e Zavedeni kontrolnich opatreni/metod a monitoringu.

e Pravidelna revize posouzeni zranitelnosti (minimalné ro¢ni) nebo v
pripadeé zvyseni rizika.

e Aktualizace planu zmirnovani potravinovych podvod( (v pripadé
potreby).

Zdroj: IFS Food, verze 7, https://ifs-certification.com



Pristup GFSI k prevenci potravinovych podvodu
BRC Global Standard for Food Safety , verze 8 (kapitola 5.4.1)

e Procesy na pristup k informacim o hrozbach, které mohou
predstavovat riziko falSovani nebo nahrazovani surovin.

 Dokumentovany plan posouzeni zranitelnosti pro suroviny (nebo
skupiny surovin) z hlediska mozného falSovani (adulteration) nebo
nahrazovani (substitution) se zohlednénim historickych dat,
ekonomickych faktortli, dodavatelského retézce, rutinniho
testovani a charakteru surovin.

e Revize planu posouzeni zranitelnosti (zohlednéni zmén, minimalné
rocné).

* Pro suroviny/materialy rizikové z hlediska mozného falSovanim jsou
definovany a zavedeny postupy pro zmirnovani rizika.

» Specifické pozadavky na ochranu surovin/potravin s chranénym
oznacenim puvodu a s tvrzenim o metodach vyroby (napf. BIO,
Organic, Halal, Koser..).

Zdroj: BRC Food, verze 8, https://www.brcgs.com/



Pfistup GFSI k prevenci potravinovych podvodu

FSSC 22000, verze 5.1 (kapitola 2.5.4)

 Dokumentované posouzeni zranitelnosti

 Dokumentovany plan zmirnovani potravinovych
podvodu (FFMP) v rdmci FSMS

* Podpora FFMP v ramci FSMS

* Plan FFMP musi byt v souladu s platnymi pravnimi
predpisy a musi byt aktualizovan.

Zdroj: FSSC 22000 Shceme version 5.1, November 2020, www.fssc22000.com



Implementace GFSI pozadavkl pro potravinové podvody

Jmenovani tymu pro fizeni rizika potravinovych podvodu
* Identifikace rizika potencialniho potravinového podvodu

* Sbeéer a proverovani informaci
* Posouzeni zranitelnosti z pohledu potravinovych podvodu

* Plan zmirnovani potravinovych podvodu (zalozeny na
posouzeni zranitelnosti) definujici kontrolni opatreni

 Implementace a monitorovani kontrolnich opatreni
plynoucich z planu zmirfiovani podvodu

* Prezkoumani a zdokonalovani planu zmirnovani
potravinovych podvodu

UPLATNENI KONCEPTU RIZENI RIZIK




Posouzeni zranitelnosti z pohledu potravinovych podvodu

Zdroje informaci

e AAC FF - Systém spravni pomoci a spoluprace pro potravinové podvody (EU)
 Védomostni centrum pro potravinové podvody a kvalitu potravin (EU)

* RASFF - Systém v€asného varovani pro potraviny a krmiva (EU)

e EFSA — Evropsky urad pro bezpecnost potravin

 Kompetentni narodni organy (SZPI/SVS/HS) — upozornéni na stahovani
produktl z trhu a zmény legislativy a smérnic

 Databaze potravinovych podvodi (data o zjiSténych pripadech)
* Informace testovacich laboratofi (metody, rady a pokyny)
 Komercni obchodni tisk — fluktuace cen komodit, sklizhnové informace
* Index korupce — Transparency International
e Obecné zdroje informaci:

* Obchodni asociace

e Vyzkumné ustavy

 Média

* Blogy

* Odvétvova sit kontakt(




Identifikace rizika potencialniho potravinového podvodu

Zdroje informaci pro posuzovani zranitelnosti

Védomostni centrum pro potravinové podvody a kvalitu potravin

n European English (@) . m
Commission

European Commission > Knowledge for policy > Food Fraud & Quality

Knowledge for policy

Knowledge Centre for Food Fraud and Quality

We produce and make sense of scientific information to protect the

authenticity and quality of food supplied in the EU.

=1

Centrum vydava kazdy meésic souhrnnou zpravu o zjisténych potravinovych
podvodech (nejen v EU) - od zari 2016 doposud

Zdroj: https://ec.europa.eu/knowledge4dpolicy/food-fraud-quality _en
e



Identifikace rizika potencialniho potravinového podvodu

Zdroje informaci pro posuzovani zranitelnosti

Védomostni centrum pro potravinové podvody a kvalitu potravin

T e
( [J e —) MONTHLY
11 ' ) REPORT
- 1 l\]‘ J- ' 1 4 1
- o d - =

Scientific Publications Food Fraud Databases Food Fraud Monthly EU Harmonised Testing
Reports Methodology
¢ EC Knowledge Centre for Foodfmudmdt)w)ity.‘ i
Disseminates Collects Volidates
knowledge and makes it available
Video of KC-FFQ Technical Meetings of the About KC-FFQ Infographic

KC-FFQ

Zdroj: https://knowledge4policy.ec.europa.eu/food-fraud-quality _en



Posouzeni zranitelnosti potravinovymi podvody

 Dokumentované posouzeni zranitelnosti z pohledu
potravinovych podvodu

* pro vsechny suroviny, slozky, obaly, externé
zajistované procesy a vyrobky

* Cilem:

» definovat kritéria posuzovana v ramci posouzeni
zranitelnosti

* urcit riziko podvodné Cinnosti (souvisejici s
falsovanim, zaménou, nespravnym oznacenim,
padélanim atd.)




Posouzeni zranitelnosti potravinovymi podvody

* Rizikové faktory a kritéria pro posuzovani zranitelnosti
PRODUKTU (suroviny, obalu..)

 Ekonomické faktory (cena, dostupnost, sezonnost, cenové
kolisani, clo..)

* Historie vyskytu potravinovych podvodu (pocet, druhy a
cetnost)

e Snadnost realizace podvodu (zpUsob baleni, ndklady a slozZitost,
povaha produktu — tekutina, prasek, kusovy, mlety..,
zamestnanci)

* Slozitost dodavatelského retézce (geograficky plvod — lokalita,
délka dodavatelského retéezce, typ a pocet organizaci v
dodavatelském retézci, pocet vyrobnich zavodu dodavatele)

 Existujici kontrolni opatreni pro zjiSténi podvodu (metoda
testovani, audit, produktova inspekce, testovaci organy, cetnost
testovani, naklady..)




Posouzeni zranitelnosti potravinovymi podvody

* Rizikové faktory a kritéria pro posuzovani zranitelnosti
DODAVATELE

Ekonomicka stabilita a pravni status

Historie podniku (délka spoluprace, pravni spory, technické
nebo obchodni problémy)

Obchodni vztahy (smluvni vztah, mimosmluvni dodavatel, z
otevreného trhu, cetnost objednavek, subdodavatele,
outsourcing..)

Technické vztahy a pozadavky (kvalita specifikaci, kompetence,
znalost technologii, kontrolnich opatreni proti podvodim,
ucinnost systému jakosti...)

Zakony a kontroly v zemi dodavatele (Uroven zakonu v zemi
plvodu, mezistatni vztahy)

Ostatni a podnikova etika (mira korupce v zemi puvodu, etické
pracovni podminky, prostredi..)




Posouzeni zranitelnosti potravinovymi podvody

Priklad semikvantitativni analyzy rizik pro posuzovani
zranitelnosti potravinovymi podvody

Stupen rizika = pravdépodobnosti vyskytu x pravdépodobnost zjisténi

Prav dépodobnost vjskytu

Zdroj: Normy IFS, Potravindrské podvody, Pokyny pro zavedeni, 2018




Posouzeni zranitelnosti potravinovymi podvody

Priklad nastroje pro posouzeni zranitelnosti (BRC metodika)

Soubor Vlozeni Rozlozeni stranky Vzorce Data Revize Zobrazeni Napovéda Q Reknéte mi, co chcete udélat 5 Sdilet
-9 = .
[ 5 % Avrial V110 VA A 74 3 i p
Vi "'! J& : ; = Najit
oZi B U A -9 B ajit a
- v B 5| Format - &~ vberat =
Schranka 1§ Pismo Zarovnan( Cislo Styly Burky Upravy A
Al v f v
| -
i oege
Vulnerability Assessment Tool (src method)
i Food Fraud Advisors 2018
|
|
‘ [ Click here for step-by-step instructions and estimated time to complete J
|
‘ Links not working? Click 'Enable Content' ot the fop of your sereen
About:
‘ This spreadsheet is a *ool that is  »signed to help food businesses perform a vulnerability assessment for food fraud.
| This spreadsh- >t 1. ' .gned for businesses that manufacture food in accordance with the requirements of BRC's (British Retail Consortium) GLOBAL STANDARD FOOD SAFETY, which
requirest' «businec s Less their ingredients and raw materials for vulnerability to economically motivated adulteration, substitution or dilution.
Af odti udv. ~ ability assessment is similar to a conventional risk assessment, in that it considers the likelihood that food fraud will occur and the likelihood that food fraud will
| sec .. 'fitdoes occur. The likelihood of occurrence versus the likelihood of detection are plotted on a risk matrix to determine the overall risk.
\
|
| ne risk assessment methodology and matrix are based on the recommendations of the British Retail Consortium in their document Understanding Vulnerability Assessment (2015).
learn more about the method, choose the worksheet (tab) 'About the Method' at the bottom of your screen.
What dnac it dn: -
» Introduction | Scope worksheet | Occurrence worksheet = Detection worksheet = Results section 1 | Results section2 | Instructions | About’... (¥) q »

Zdroj: https://www.foodfraudadvisors.com/vulnerability-assessment-tool-for-gfsi/



Posouzeni zranitelnosti potravinovymi podvody

s v 4 Vé
* Priklad dokum
riklad zpracovani dokumentace
Likelihood
Vulnerability Assessment; likelihood of occurrence X
tomato ketchup dlick c
=]
Likelihood of food fraud affecting this ingredient or raw mai this °
cellto 11 then click g
- start
Element Question Help |Your Onie Your Comments [ ) 5
arrow that Likelihood worksheet instructions
answer
—— - : - appears — -
L1 Hist: dents |Is th terial that  |Info (link t by licated X o .
Istoric ncidents hsas Ee:: i:;;;?: g i: V:ei(: 7 gyes many JJfre ?ci:::;e";p;:?;d " Use this worksheet to help assess the likelihood that food fraud will
previous incidences of incidences 1 Z affect this material prior to it entering your facility.
food fraud?
L2 Emerging Have there been any Info (iink to| There has been no recent news and You can enter information into the white cells. The blue cells cannot
concerns recent alerts or news webpage no recent alerts about food fraud for be edited.
about food fraud for this this material.
ial?
e Read the question in column 3 of the table, then choose an answer
L3 Size of market Does the international Info Somewhat The international market for this by c|]ck]ng on the cell in column 5 and choosing from the dropdown
market for this material | material has a moderately large list.
have a large monetary arge monetary value.
value?
Add comments that support your answer or provide more
L4 Price Is this an expensive Info somewhat This material is somewhat expensive. information (optional).
material? expensive
L5 Price fluctuations |Is the price of this material yes The price of this material is subject to The information in the results column and the comments you enter
subject to frequent, large frequent, large fluctuations. are reproduced in the printable vulnerability assessment document
fluctuations? (‘Results section 2'). The information in the results page can be
changed at any time by returning to this sheet; the printable results
L6 Trading properties |Is this material traded on  (Info no This material is not traded on specific pages cannot be edited directly.
specific properties such as properties such as nitrogen content.
it tent? 5 q A C o 0 0
- — — For help with the questions, click on the links in the 'Help' column.

' Introduction | Scope worksheet | Occurrence worksheet Detection worksheet | Resultssection 1 Results section2 | Instructions =~ About'... (¥) © |«

Zdroj: https.//www.foodfraudadvisors.com/vulnerability-assessment-tool-for-gfsi



Posouzeni zranitelnosti potravinovymi podvo
* Priklad zpracovani dokumentace (zdroj z FSSC 22000 pristupu
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| 17. Crminal offences own

27. Criminal offences customer

\
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24 Victimiztion of supplier
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| 18. Corruption level country own
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e Zdroj: SSAFE Food Fraud Vulnerability Assessment Tool
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Priklad zpracovani dokumentace

FOOD VULNERABILITY ASSESSMENT (VACCP) TEMPLATE

INGREDIE| chilled chicken meat

Posouzeni zranitelnosti potravinovymi podvody

SECTION ONE: SECTION TWO: SECTION THREE:
SUPPLIER INGREDIENTS INDUSTRY PRESSURES & EXTERNAL INFLUENCES

Did you put the supplier through an
approval process? Do they have robust
precautions and traceability measures in
place?

Do you have a good partnership with
them? How long have you been using
them for?

Are they trusted within the industry?

Have there been any past incidents of
food fraud in relation to this supplier?

Consider the company’s current business
situation. Are they experiencing any
financial difficulties?

Further Comments:

SUPPLIER
VULNERABILITY RATING:

YE

w

N

<
m
"

N

<
m
0

N

YE:

w

[]
Nz Nz [Os s [

YES

[]

NO

Has the ingredient been previously
frauded?

Is it considered valuable or have a high
profit margin?

Has it been processed? E.g. into a
different form such as a powder.

Does the ingredient’s physical state
increase its vulnerability?

Further Comments:

INGREDIENTS
VULNERABILITY RATING:

OVERALL VULNERABILITY RATING FOR THE INGREDIENT:

YES

N

-
m
[

N

=<
m
(%]

[]

<

ES

[]

Ne s s [

Is the ingredient in high demand?

Is the ingredient used in several different
products and businesses?

Has the market price of the ingredient
suddenly increased?

Does demand exceed supply?

Has there been a considerably poor
harvest due to weather etc.?

Further Comments:

INDUSTRY PRESSURES &
EXTERNAL INFLUENCES

VULNERABILITY RATING:

YES

BERSERN

YES

[]
NERNERNERNERNE

YES

[]

Zdroj: https://www.highspeedtraining.co.uk/hub/food-vulnerability-assessment-checklist/
e



Zmirnovani potravinovych podvodt

e Dokumentovany plan zmirneéni rizik
potravinovych podvodu

* s odkazem na posouzeni zranitelnosti

e zaveden pro rizeni identifikovanych rizik

e definovani a zavedeni kontrolnich
opatreni a monitoringu




Zmirnovani potravinovych podvodt

Priklady obvyklych kontrolnich opatfeni/metod pro
zmirnovani rizika potravinovych podvodu:

Ovérovani ekonomické situace a pravni formy dodavatele
Analytické testovani surovin, prisad a oball

Osvédceni o provedené analyze (atest)

Kontrola produktu pred expedici

Technicky audit (externi, interni, druhou stranou)
Certifikace udrzitelnosti dodavatelského retézce
Testovani hmotnostni bilance

Dodavatelské dotazniky

Dodrzovani zakonnych predpist dodavateli z
dodavatelského retézce



Zmirnovani potravinovych podvodu

Priklad dokumentovani planu zmirnéni rizik potravinovych podvodu

Surovina, pfisada,
obal, vyrobek a
externé zajistény
proces

Extra panensky
olivovy olej

Extra panensky
olivovy olej

Extra panensky
olivovy olej

Extra panensky
olivovy olej

Rajcatovy protlak

Rajcatovy protlak

Dodavatel| Skére produk-
tového rizika

W 15
X 15
Y 15
z 15
A 4
B 4

Skore doda-| Celkové

vatelského
rizika

15

30

30

Hodnoceni
stavajicich
kontrolnich
opatieni

Stredni
uroven

Stredni
uroven

Stredni
uroven

Stredni
uroven

Vysoka
uroven

Vysoka
uroven

Tymoveé
rozhodnuti

Udrzet si
dodavatele

Udrzet si
dodavatele

Udrzet si
dodavatele

Zvazit ukonceni
spoluprace

Udrzet si
dodavatele

Udrzet si
dodavatele

Kontrolni opatfeni

Zachovat kontrolni opatieni.
Program produktoveé analyzy —
2 analyzy za rok

Rozsifeni programu produk-
tové analyzy na 4 analyzy za
rok

Rozsireni programu produk-
tové analyzy na 4 analyzy za
rok.

V pfipadé udrzeni dodavatele
rozsifeni programu produk-
tové analyzy na 8 analyz za
rok. Potvrzeni o analyze pro
kazdou zasilku.

Zachovat kontrolni opatieni.
Potvrzeni o analyze a piijmové
kontrole

Zachovat kontrolni opatieni.
Potvrzeni o analyze a pfijmové
kontrole

Zdroj: Normy IFS, Potravinarské podvody, Pokyny pro zavedeni, 2018
e



Zmirnovani potravinovych podvodt

* Priklad zpracovani dokumentace

’66\\

Detection 0

Describe actions @% detect whether this material has been subject to food fraud

o

Prevention, detection and mitigation activities Prepared by Insert your name here
Olive oil Insert your job title here
Prevention and Deterrence 6\ Date 9-Feb-20
Describe actions taken to prevent food fraud fro ecting thgn‘&q Review due date  |5-Feb-21
“’ \" Instructions
—

Using this sheet is optional.

Briefly describe actions in the white boxes. Detailed
programs and monitoring results should be provided
separate document,

The words you type here will appear in the Controls
which is formatted for printing.

Zdroj: https://www.foodfraudadvisors.com/vulnerability-assessment-tool-for-gfsi




Zmirnovani potravinovych podvodt

* Priklad zpracovani dokumentace

FOOD FRAUD MITIGATION STRATEGIES
Milk Rennet Salt

Ingredient/Step

Parameters

Food Fraud ‘What
Monitoring

How

Frequency

Who

Food Fraud Corrective
Action

Food Fraud Verification

Food Fraud Records

Zdroj: A FSMA-inspired approach to Food Fraud Plan Development



Zmirnovani potravinovych podvodt

* Priklad zpracovani dokumentace

A B o D E F | G
1
- Assessment: Risks Risk level Control measures Level of adequacy
2 evaluation results (high/low) (high/low)
3 | Opportunities high Internal hard controls low
4 | Motivations own company high Internal soft controls low
5 | Motivations direct supplier(s) high External supplier(s) controls low
6 Motivations chain/industry/int. high External chain/industry/int. controls |low
| Conclusions Abcdefg
77
8
~ Proposed mitigation Abcdefg

Zdroj: SSAFE Food Fraud Vulnerability Assessment Tool



Prezkoumani a zdokonalovani planu zmirnovani
potravinovych podvodu

e \ pripadé zvyseného rizika (nebo minimalne
jednou rocné) musi byt provedeno prezkoumani
posouzeni zranitelnosti z pohledu potravinovych
podvodu

* Prezkoumani a doplnéni planu zmirneéni rizika
potravinovych podvodu v pripadé potreby




Dékuji za pozornost

Prostor pro dotazy

petra.sotolova@gmail.com
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